
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: The four objectives are included in full on the Trust Website and relate to:1.  Better Health Outcomes for all2.  Improved patient access and experience3.  Empowered, engaged and well-supported staff; and4.  Inclusive Leadership at all levels.
	P1 text 6: The Trust has developed a Person Centred Care training process to support patients with complex needs and disabilities.The Trust Strategic Direction 2017-2020 has been developed with a commitment for Health Promotion and working with the local health and social care partners to support the needs of our patients and the public.
	P1 text 4: Discussion with Diversity and Inclusion Group.  New strategy required with accompanying Board Paper and Action Plans for key areas. In 2018, we are establishing a formal Diversity & Inclusion Group, reporting into the Workforce & Equality Committee.  This group will assume responsibility for developing and monitoring our work in support of EDS2.
	P1 text 3: John Scott John.Scott7@nhs.net
	P1 text 2: Karen Barnard
	P1 text 1: Doncaster & Bassetlaw Teaching Hospitals Trust
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	Check Box 17: Off
	Check Box 18: Off
	Check Box 19: Off
	P2 text field 6: e work with commissioners to provide the services that meet the demands of the local population. We have a range of measures to support language and all age groups. We have chaplaincy team support for all, with links to local religious groups when there is a need. We attempt to join local public forums such as the deaf community and Parkinsons Disease groups. Quality impact assessments are made for all developments and changes made in the Trust, thereby ensuring that services are provided without significant unrecognised impacts on patients.
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	Check Box 21: Off
	Check Box 22: Yes
	Check Box 23: Off
	Check Box 24: Off
	Check Box 25: Off
	Check Box 26: Off
	Check Box 27: Off
	Check Box 28: Off
	P2 text field 7: A range of clinical assessment tools are used relevant to the services accessed by patients. We have been able to demonstrate improvements in the quality of care provided, reducing adverse outcomes and sustained mortality outcomes benchmarked against other health providers. Assessment tools are designed to not prejudice protected characteristics.
	Radio Button 3: Choice3
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	Check Box 30: Off
	Check Box 31: Yes
	Check Box 32: Off
	Check Box 33: Off
	Check Box 34: Off
	Check Box 35: Off
	Check Box 36: Off
	Check Box 37: Off
	P2 text field 8: We have effective working relationships with partner health and social care agencies. There has been recognition of the effectiveness through award nominations for progressive working approaches.On a daily basis, pathways for patients to be assisted to return safely to their own homes is priortised. We work with partners in the communities of Doncaster and Bassetlaw as part of Place Plans for health and social care provision.
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	Check Box 62: Off
	Check Box 63: Off
	Check Box 64: Off
	P2 text field 11: We recognise that there is always more that can be done to improve any system, but we can see benchmarked evidence of better outcomes and a reduction in serious harm being caused in our services.We endeavour to continue learning, with active involvement in the LEDER program for Learning Disability patients that die, with independent mortality review processes. This is a development following the Winterbourne review.
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	P2 text field 10: We participate in national screening services and have been working towards improving the health promotion opportunities that can join other initiatives in the community.Health promotion is a priority for the Trust, with the focus on healthy lifestyle choices, working to reduce smoking risk, alcohol dependence and obesity. This forms part of the Trust Strategic Direction for 2017-2022.
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	P2 text field 12: We endeavour to accommodate all patients access needs to our services, working with specialist partners wherever a need arises.We expect appropriate behaviour to be displayed by patients and visitors, while recognising variance in behaviour can be part of a clinical condition or a consequence of anxiety caused by their health problems. We reserve the right to involve authorities if the need arises, in order to protect other patients and staff.
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	Check Box 92: Off
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	Check Box 94: Off
	Check Box 95: Off
	Check Box 96: Off
	Check Box 97: Off
	Check Box 98: Off
	Check Box 99: Off
	Check Box 100: Off
	P2 text field 15: We endeavour to promote this principle, with good practice being evident across the organisation, and occasional concerns expressed from patients. On these occasions, action is taken to improve practice in relevant teams. This links into professional revalidation as patient feedback.
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	Check Box 84: Off
	Check Box 85: Off
	Check Box 86: Off
	Check Box 87: Off
	Check Box 88: Off
	Check Box 89: Off
	Check Box 90: Off
	Check Box 91: Off
	P2 text field 14: Our inpatient and other national surveys are broadly in line with other organisations, with action planning processes to improve when an issue is identified.The Friends and Family Test also demonstrates positive experiences, in line or better than regional and national rates.We choose wot work actively with Healthwatch to understand how we can improve services further.
	Radio Button 9: Choice2
	Check Box 74: Off
	Check Box 75: Off
	Check Box 76: Off
	Check Box 77: Off
	Check Box 78: Off
	Check Box 79: Off
	Check Box 80: Off
	Check Box 81: Off
	Check Box 82: Off
	P2 text field 13: We have a relatively static rate of complaints, with isolated concerns about the process. We do need to further improve and sustain the timeliness of the replies, so demonstrate efficiency improvement in that regard.
	Radio Button 10: Choice2
	Check Box 119: Off
	Check Box 120: Off
	Check Box 121: Off
	Check Box 122: Yes
	Check Box 123: Off
	Check Box 124: Off
	Check Box 125: Off
	Check Box 126: Off
	Check Box 1010: Off
	P2 text field 18: Though BME workforce is significantly higher than the local population, the WRES Plan identifies poor representation in non-clinical areas. Recruitment policies have been reviewed to ensure access for all. Introduction of cohort recruitment for Service Assistants, Healthcare Assistants and other nursing roles should increase chances for under-represented groups..
	Radio Button 11: Choice2
	Check Box 110: Off
	Check Box 111: Off
	Check Box 112: Off
	Check Box 113: Off
	Check Box 114: Off
	Check Box 115: Off
	Check Box 116: Off
	Check Box 117: Off
	Check Box 118: Off
	P2 text field 17: Working to meet gender equality reporting in march 2018.  Initial results suggest there is work to be done here, though much may be dependent on broader NHS arrangements.
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	Check Box 101: Off
	Check Box 102: Off
	Check Box 103: Off
	Check Box 104: Off
	Check Box 105: Off
	Check Box 106: Off
	Check Box 107: Off
	Check Box 108: Off
	Check Box 109: Off
	P2 text field 16: Statutory and Essential Training compliance rate now at 80% across DBTH. Need to target the few outriders.  Diversity session on all staff induction day and inclusive management included in Management Skills Passport for line managers.  Bespoke training also available.
	Radio Button 13: Choice1
	Check Box 136: Off
	Check Box 137: Off
	Check Box 138: Off
	Check Box 139: Off
	Check Box 140: Off
	Check Box 141: Off
	Check Box 142: Off
	Check Box 143: Off
	Check Box 1020: Off
	P2 text field 21: 2016 Staff Survey results raised concerns on increased experience of bullying and harassment for disabled and ethnic minority groups.  We will consider the 2017 results and ask the Diversity and Inclusion Group to consider and recommend action.
	Radio Button 14: Choice3
	Check Box 127: Off
	Check Box 128: Off
	Check Box 129: Off
	Check Box 130: Off
	Check Box 131: Off
	Check Box 132: Off
	Check Box 133: Off
	Check Box 134: Off
	Check Box 135: Off
	P2 text field 20: No evidence to suggest opportunities are not available.  High number of part time staff working in the Trust.
	Radio Button 15: Choice2
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	Check Box 1012: Off
	Check Box 1013: Off
	Check Box 1014: Off
	Check Box 1015: Off
	Check Box 1016: Off
	Check Box 1017: Off
	Check Box 1018: Off
	Check Box 1019: Off
	P2 text field 19: 2016 survey results were disappointing, though no specific groups significant as outriders.  This was be picked up in the Staff Survey Action Plan and we will consider the 2017 results to track progress.
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	Check Box 153: Off
	Check Box 154: Off
	Check Box 155: Off
	Check Box 156: Off
	Check Box 157: Off
	Check Box 158: Off
	Check Box 159: Off
	Check Box 160: Off
	Check Box 1030: Off
	P2 text field 24: Creation of Diversity and Inclusion Group supported by Board. This will report into Workforce and Education Committee.  Champion is Director of People & OD.  Terms of Reference under consideration but this will offer a direct voice to the Executive Team and the Board and will clarify lines of accountability.
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	Check Box 149: Off
	Check Box 150: Off
	Check Box 151: Off
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	P2 text field 23: Standing item on Board papers.  Policies all require EIA (Equality Impact Assessment.
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	Check Box 1023: Off
	Check Box 1024: Off
	Check Box 1025: Off
	Check Box 1026: Off
	Check Box 1027: Off
	Check Box 1028: Off
	Check Box 1029: Off
	P2 text field 22: Management Skills Passport training programme updated to include specific session on Inclusive Management.  Thread throughout training/policies, HR Business Partners monitor activity in the business to identify issues.


