DIVERSITY AND INCLUSION ACTION PLAN
	Reference
	Recommendation
	DBH response
	Owner
	Timescale/ Comments

	8.1



	Articulate goals and drivers for change
	· Explicitly stated in SET document

· Review in context of future strategy review


· Document in revised People Strategy
	· DD Training

· Executive Team/Director of P&OD

· Director of P&OD
	April 2016

December 2016

March 2017

	8.2
	Understanding diversity and inclusion in the broadest terms
	· Investigate concept of cognitive diversity in terms of potential benefits and fit for DBH 
· Review management engagement as part of corporate TNA (including review of the MSP - Management Skills Programme)
	· P&OD Diversity lead/DD training
· DD Training
	September 2016
September 2016

September 2016

	8.3
	Moving to The Next Stage of E&D Capability Development
	· Review in response to WRES and Public Sector requirements
· Use Staff Survey and other monitoring methods to gauge engagement levels and management capability
	· P&OD Diversity lead
· HR MI/Services team
	September 2016
ongoing

	8.4
	Ownership and accountability
	· Agree corporate responses via P&OD SMT which includes HR, T&D, Communications
· Change initiatives managed via cross-team workstreams in Turnaround
	· P&OD SMT
· Strategy & Improvement Director
	In place/ongoing
In line with Turnaround timetable

	8.6
	Education and Development
	· Review requirements as part of corporate training needs analysis
· Consider mentorship for BME staff as part of wider coaching programme for those with potential 
	· DD Training

· P&OD Coaching Lead
	September 2016
June 2016


