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January 2021 Teaching Hospitals
NHS Foundation Trust

Re: Your request made under the Freedom of Information Act 2000

Under the Freedom of Information Act, | would like to request the following information.

1) What have you done in the past 2 years with regard to the NHS Improvement Model Health System?
In both 19/20 and 20/21 project managers within the PMO used Model Hospital to support the identification of
quality and financial improvement opportunities for the Trusts CIP programme. A number of areas were taken
forward with specialties/divisions to investigate and scope further. Some areas were more successful than
others, particularly those of a discreet nature e.g. use of a particular drug which we were highlighted as an
outlier. Other areas were more difficult to unpick such as WAU opportunities due to the lack of drill down, the
Trust is continuing to refine and improve its usage of the tool to achieve maximum benefit in future years.

2) What s the scope of your roadmap for the coming 2 years for the NHS Improvement Model Health System?

The PMO will continue to use Model Hospital as a source of information to support a pipeline of opportunities in
conjunction with PLICS, HED, Eric Returns etc.

3) Have any third-parties been involved or are currently involved in the Model Health System work within your trust?

No



