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Minutes of the meeting of the Council of Governors held in public
on Thursday 07 November 2024 at 15:00
via Microsoft Teams

Chair

Suzy Brain England OBE, Chair of the Board

Public Governors

Mark Bright
Denise Carr
Andrew Flynn
David Gregory
Jackie Hammerton
Lynne Logan

Colin Wallace
Sheila Walsh

Staff Governors

Kay Brown

Vivek Panikkar
Joseph Money
Mandy Tyrrell

Partner
Governors

Phil Holmes

In attendance

Rebecca Allen - Associate Director of Strategy, Partnerships & Governance
Mark Bailey - Non-executive Director

Hazel Brand - Non-executive Director

Jo Gander - Non-executive Director

Emyr Jones - Non-executive Director

Zara Jones - Deputy Chief Executive (4pm)

Lucy Nickson - Non-executive Director

Angela O’Mara - Deputy Company Secretary

Richard Parker OBE - Chief Executive

Emma Shaheen - Director of Communications and Engagement
Anneleisse Siddall — Corporate Governance Officer (minutes)
Kath Smart - Non-executive Director

Governor
Apologies:

Deborah Benson
Eric Boocock
Phil Mettam
Dave Northwood
Gavin Portier

Board Member
Apologies

Mark Day — Non-executive Director
Denise Smith - Chief Operating Officer

ACTION




C0G24/11/A1 Welcome, apologies for absence (Verbal)
The Chair welcomed the Council of Governors and those in attendance to the meeting. The
above apologies for absence were noted.
The newly elected governors were welcomed to the Council.
e Deborah Benson
*  Patrick Bond
*  Eric Boocock
* Andrew Flynn
*  Phil Mettam
* Colin Wallace
C0G24/11/A2 Declaration of Governors’ Interests (Enclosure A2)
Upon election the new governors had been asked to declare other interests, all
declarations were included within this item.
The Council:
- Noted governors’ current declarations of interests.
C0G24/07/A3 Actions from previous meetings
There were no actions from the previous meeting.
C0G24/11/B1 Chair and NED appraisal Process 2023/24
The Associate Director of Strategy, Partnerships and Governance provided an overview of
the appraisal process which had included governor input.
The Chair confirmed objectives were agreed as part of the process, which aligned with
individual Non-executive Director portfolios.
The Senior Independent Director had undertaken the Chair’s appraisal, with all appraisals
for this season completed between April and May 2024.
The Chief Executive confirmed his appraisal had been completed by the Chair and included
internal and external stakeholder 360 degree feedback.
The Council of Governors:
- Noted the Chair and NED appraisal Process 2023/24
C0G24/11/B2 NED recruitment and Succession Planning

The Chair confirmed it was the governor’s statutory duty to be actively involved in the
recruitment and succession planning of non-executive directors.

The Associate Director of Strategy, Partnerships and Governance proposed a working
group be formed that would facilitate approval of the Nomination and Remuneration
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Committee terms of reference, it was noted that NHS Providers shared good practice, and
governors may wish to view this before recruitment decisions were made.

It was asked that the Trust Board Office be contacted if governors would like to be involved
in the working group, relevant skills and training would be required.

Staff governor, Kay Brown, queried if existing members had been removed from the
Nomination and Remuneration Committee and if the working group would include
previous governor membership or include a refreshed approach. The Associate Director of
Strategy, Partnerships and Governance confirmed that governors had not been removed
from the Nomination and Remuneration Committee. The Associate Director of Strategy,
Partnerships and Governance welcomed governors to join as a refreshed approach.

Staff governor, Kay Brown confirmed her previous involvement on the committee had
provided an invaluable learning experience and recommended governors join, where
possible.

Public governor, David Gregory, volunteered to join the working group. The Associate
Director of Strategy, Partnerships and Governance confirmed governors would be invited
to participate.

The possibility of utilising an external recruitment agency was suggested. Public governor,
David Gregory, asked of the estimated cost, which the Associate Director of Strategy,
Partnerships and Governance confirmed could range between £6,000-£25,000 depending
on what was asked of the agency.

The Associate Director of Strategy, Partnerships and Governance stated this process would
be proposed as part of the governors working group, this would then come back to the
council of governors in February 2025.

TBO/G
ovs

The Council of Governors:
- Approved the NED recruitment and Succession Planning process.

COG24/11/B3

Dates for Future Council of Governor meetings

The Associate Director of Strategy, Partnerships and Governance proposed dates for the
Council of Governors meetings during 2025-26.

Previous governor discussions had recognised the Council would prefer an in-person
event, as such it had been suggested the Annual Members Meeting would be attended in-
person.

Public governor, Mark Bright, asked if the suggested time allocation for the Annual
Members Meeting was sufficient if held in-person, the Associate Director of Strategy,
Partnerships and Governance confirmed it was.

Lead Governor, Jackie Hammerton, requested an in-person Council of Governors meeting
on the 15 May 2025, as agreed with fellow governors. As the Annual Members Meeting
was held separately from the Council of Governors.
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The Associate Director of Strategy, Partnerships and Governance suggested the time of the
meeting on the 15 May 2025 be considered outside of the meeting, in view of the need for
travel time.

The Chair asked if the governors approved of the dates provided, Lead Governor, Jackie
Hammerton, confirmed governors acknowledged the dates and were happy to approve.

In line with the Constitution, the Associate Director of Strategy, Partnerships and
Governance stated the requirement for governors to attend regular meetings. As there
were several governors with repeated non-attendance, it was asked if governors would be
interested in reviewing an approach to improve engagement.

Lead Governor, Jackie Hammerton, requested a review of members attendance. The
Associate Director of Strategy, Partnerships and Governance confirmed the requirement
to attend was included within the Trust’s Constitution, a soft approach to implementation
was proposed, to bring back to the meeting in February 2025.

The Chair confirmed that the Director of Communications and Engagement and Associate
Director of Strategy, Partnerships and Governance would agree the arrangements for
2025’s Annual Members Meeting.

RA/ES

The Council of Governors:
- Approved the dates for future Council of Governors meetings.

C0G24/11/C1

Presentation

C0G24/11/cC1.1

Chair’s Report

The Chair confirmed their recent attendance at a colleague health and wellbeing event,
facilitated by the founder of Andy’s Man Club and a working lunch with newly elected
Doncaster MPs.

The latest cohort of the Board Delegate Development Programme had celebrated its
conclusion, aspiring leaders engaged with executive and non-executive directors and
attended Committee and Board meetings which provided an insight into the roles and
responsibilities of the Board. The programme nurtured a diverse future talent, and it was
hoped this would continue.

The Bassetlaw Emergency Village was close to completion; however, finalisation of
equipment was required.

The Chair was pleased to announce that the Trust had received accreditation of the
independently judged Green Flag Award for its gardens on the Doncaster and Bassetlaw
site, which created a great space for patients and staff.

The Chair had the pleasure of attending the Trusts annual Star Awards, colleagues were
nominated for a range of awards and as always the event was well attended. The Chair
recommended that governors attend wherever possible to join in on the experience and
celebrate colleague achievements.
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The Chair was delighted to have opened the 16" Ear Nose and Throat (ENT) Nursing
Masterclass last month at Doncaster Royal Infirmary.

C0G24/11/C1.2

Lead Governor Updates

Lead Governor, Jackie Hammerton, apologised as she was unable to attend the Star
Awards, but welcomed the opportunity to attend future events, along with other
governors.

Lead Governor, Jackie Hammerton thanked those who had contributed to the recording of
the Annual Members Meeting, the Director of Communication and Engagement confirmed
that over 2,000 people had viewed the video.

Governors had joined the Nottingham & Nottinghamshire Integrated Care System
governor event which was found to be insightful, the breakout rooms provided proactive
discussions and feedback on the ten-year plan.

Unfortunately, the Lead Governor wasn’t able to attend the Widening Participation
Governor Briefing, however newly elected Public Governor, Andy Flynn, found the briefing
informative.

Lead Governor, Jackie Hammerton, welcomed the six newly elected governors to the
Council and congratulated public governor, Sheila Walsh, on her re-election.

As the governor coffee catch-up was planned for the 11 December it was suggested a
governor workshop be tagged on to the event. It was asked if the Corporate Governance
Officer could look at boardroom availability.

CO0G24/11/C1.3

Kath Smart - Audit & Risk Committee

Non-Executive Director, Kath Smart, highlighted key elements of the Audit and Risk
Committee Chair’s assurance log, noting the internal audit reports for Cash Treasury
Management and the Data Security and Protection Toolkit which offered significant and
substantial assurance respectively. Historically, Health and Safety, Fire and Security sat
under the Committees remit, this would now be overseen by the Finance and Performance
Committee.

Where matters of concern linked with audit reports, executive leads were invited to the
committee for further comments and updates and as such work had been commissioned
to gain further assurance, feedback and action.

The Chair asked the difference between internal and external audits and what processes
were followed. Non-executive Director, Kath Smart, confirmed the Trust received internal
and external audits, the external auditors had a statutory duty to provide the Council of
Governors assurance that financial statements reflected a true representation of the
Trust’s position, the external auditors were appointed by the Council of Governors.

It was explained that internal audits were used as a management tool that helped the Trust
manage its own objectives to gain assurance, findings were provided to ensure that the
trust undertook actions from the recommendations.
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Lead Governor, Jackie Hammerton, noted that compliance against the emergency
preparedness, resilience and response standards was a non-compliant position and there
appeared to be no specific timescales for this to be completed. Non-executive Director,
Kath Smart, confirmed the Trust had produced a self-assessment and undertaken an
internal audit of business continuity, from which the Chief Operating Officer had amended
some areas of compliance. From an assurance perspective both internal audit and
colleagues had provided feedback, however the Trust awaited feedback from the
Integrated Care Board and this would remain an action until receipt and was expected to
be published December 2024.

The Non-executive Director confirmed that the Committee’s terms of reference had been
approved by the Board of Directors in November 2024.

COG24/11/C1.4

Jo Gander - Quality and Effectiveness Committee

Non-executive Director, Jo Gander, confirmed that she was the non-executive maternity
safety champion of the Trust alongside Non-executive Director, Emyr Jones.

Non-executive Director, Jo Gander, confirmed that the Quality and Effectiveness
Committee was held bimonthly, and noted that the latest chair’s assurance log was
presented to the Board of Directors.

Newest updates included ongoing work of the Care Quality Commissioner (CQC) action
plan reporting. Outcomes from the action plan provided the Trust with required
improvements. Monday.com was also used to evidence assurance items.

Mortality data was regularly presented to the committee by the Acting Executive Medical
Director.

There had been a change to the clinical governance structure which would continue to be
embedded, the effectiveness of which would be reviewed.

The Chair confirmed an extensive programme of work was underway in respect of the
audiology service; this had executive oversight and would continue to be monitored until
improvements had been made.

CO0G24/11/C1.5

Mark Day - Finance and Performance Committee

In the absence of the Committee Chair, governors’ attention was drawn to the Finance and
Performance Committee assurance log within the presentation.

COG24/11/C1.6

Hazel Brand - Charitable Funds Committee

Non-executive Director, Hazel Brand, confirmed the new Head of Charity, Duncan Batty
had joined the Charitable Funds Committee, since in post a decision had been made to
pilot a public lottery.

From April 2024 the charitable function had moved to the Trust’s Wholly Owned
Subsidiary, Doncaster & Bassetlaw Healthcare Services Limited.

The Chair proposed that governors support the charity where possible by joining activities
or sharing events with others.
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The Chair emphasised the need to raise funds for specialist equipment within children’s
areas and other items that would provide better accessibility and appeal within the
emergency departments for illnesses such as dementia.

Non-executive Director, Hazel Brand, noted that the Head of Charity was willing to conduct
a governor briefing on the Charity. It was asked for dates to be sourced.

C0G24/11/C1.7 | Mark Bailey — People Committee
Non-executive Director, Mark Bailey, clarified how the People Committee had historically
sat within Quality and Effectiveness Committee, however this was extracted to provide
better oversight of people.
Updates within the People Committee included.
* Arefresh of the people strategy including elements reported within the staff
surveys.
* Health and wellbeing activities promoted throughout the Trust with good
colleague uptake.
*  Flexible working that provided opportunities to enhance core services.
*  Workforce, although strained, provisions were in place.
Public Governor, Mark Bright, noted the limited assurance on workforce supply and
demand. Non-executive Director, Mark Bailey, confirmed the Trust was looking at services
by division to understand contributing factors. With the constant change in the workforce
this was an ongoing task, successful recruitment in nursing and midwifery was recognised,
however, there remained posts which were difficult to recruit to and this position was not
unique to the Trust.
Public Governor, Colin Wallace, asked how often staff surveys were undertaken and if any
other surveys were circulated in between, Non-executive, Mark Bailey, confirmed the staff
survey was undertaken yearly, with results worked on within divisions and teams to
improve, engage and change approaches.
C0G24/11/C1.8 | Governor Questions
Governor questions were provided within agenda items.
C0G24/11/C1.9 | Richard Parker OBE, Chief Executive’s Report

The Chief Executive confirmed the significant service challenges within the audiology
service and offered his sincere apologies to everyone affected. The standard of service did
not meet the Trust’s expectations, or what patients had a right to expect.

The Deputy Chief Executive confirmed work had commenced following an independent
review of audiology services in Scotland, through self-assessment the Trust had identified
service issues and required quality improvements, including staff development and
training.

A visit was undertaken by the Integrated Care Board and NHS England regional colleagues
and further issues presented in the form of IT infrastructure relating to software, hardware
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and database concerns. Comprehensive actions were put in place to ensure selected
services could remain open.

To seek further assurance on the actions implemented the Trust sought an external
opinion which highlighted some ongoing issues and as a result the Trust took the difficult
decision to limit the service.

The Trust continued to offer simple hearing aid repairs and mutual aid from Sheffield and
Rotherham was sought. It was noted that referrals remained open, but the Trust was
prioritising patients.

Public Governor, Andrew Flynn, asked if referrals for patients on a private basis was
considered, the Deputy Chief Executive Director confirmed the Trust had contracted with
external provider, Scrivens, over a three-year period, with an approximation of 200
patients referred, it was noted that this only amounted to 10% of the wait list. It was timely
to ensure the right patients were transferred to appropriate pathways.

The Chief Executive Officer confirmed that mutual aid had proved challenging as there
were no providers with significant capacity.

The Chief Executive Officer noted the Autumn budget had identified £1.57bn NHS budget
allocations for NHS equipment. It was the Trusts aim to prepare the strategy that would
include items of improvement for departments and services. The government stated
Artificial Intelligence enabled equipment was a priority in an effort to reduce waiting lists,
however, the NHS had experienced the biggest challenge of backlogs in history, with a
significant number of patients over the 52-weeks wait threshold, specifically within Ear,
Nose and Throat and Orthopaedics at the Trust.

The Chief Executive confirmed Doncaster Royal Infirmary had opened a new clinic in
September 2024 that specialised in supporting expectant mothers that suffered Female
Genital Mutilation.

The Chief Executive was pleased to announce a new Chief Financial Officer had been
appointed.

Public governor, Mark Bright, highlighted that flu and covid vaccination had only reached
10% of colleagues, it was asked how this compared to previous years. The Chief Executive
confirmed this year’s vaccination was significantly lower.

CO0G24/11/C1.10

Governor Questions

The Chair thanked everyone for their input and requested additional questions be sent to
the Trust Board office, post meeting.

CO0G24/11/D1

Minutes of the Council of Governors held on 26 September 2024

The Council of Governors:
- Approved the Cog and AMM minutes dated 26 September 2024

C0G24/11/E1

Questions from members of the public previously submitted prior to the meeting.
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No questions had been received from the public.

CO0G24/11/F1 Any other Business

No items of other business were raised.
COG24/11/F2 Items for escalation to the Board of Directors

No items for escalation were reported.
CO0G24/11/F3 Governor Board/Meeting Question Database

The Council of Governors:

- Received and noted the question database.

COG24/11/F4 Date and time of next meeting (Verbal)

Date: 06 February 2025
Time: 15:00
Venue: Microsoft Teams
Meeting Close: | 17:05

Suzy Brain England OBE
Chair of the Board
6 February 2025
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