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Our People Strategy 2023-27 is aligned with the 
four pillars of the NHS People Plan:

•	 Looking after our people

•	 Belonging in the NHS – for us, belonging in 
#TeamDBTH

•	 Growing for the future

•	 New ways of working and delivering care.

Our People Strategy has been created based 
on feedback and engagement with DBTH 
colleagues, leaders and learners on placement 
with us and in support of our True North 
ambitions and our We Care values. We have 
also designed our People Strategy to embrace 

the ethos of the NHS People Promise and to 
address the relevant actions outlined in the 
Future of HR and OD in the NHS report  
We are the NHS: People Plan 2020/21 - action 
for us all.

Our ambition is to improve the working 
lives and experiences of all our people at 
#TeamDBTH and to embed an inclusive and 
open organisational culture. We also know 
that a more motivated and happier workforce, 
with the right skills and tools to do their jobs, 
positively impacts on patient care and safety. 
We strive to be an employer of choice and to 
also build on our strong record of people who 
join us as part of a learning pathway choosing 
to then become a substantive member of 
#TeamDBTH.

Our People Strategy supports our True North 
objectives and our strategic aim to be “the 
safest Trust in England, outstanding in all we 
do.”

We value #TeamDBTH in its widest sense to 
include all our people, our learners, students, 
doctors in training, regular bank workers and 
colleagues working on our sites from partner 
organisations. 

Welcome to our new People Strategy 
for all colleagues at DBTH! 

Introduction
Looking after our people
Belonging in #TeamDBTH
Growing for the future
New ways of working and  
delivering care
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Looking after our people

As a Trust, we do not work in isolation and 
we will continue to work in collaboration with 
system partners at Place, Integrated Care Board 
(ICB) and Integrated Care Partnership (ICP) 
level in the delivery of our People Strategy and 
our wider strategic objectives. This includes 
partners across health and care as well as 
organisations such as further and higher 
education institutions. As a multi-site Trust, we 
work collaboratively with partners in both the 
South Yorkshire and Nottinghamshire systems. 
We are also proud of our role working with and 
supporting our local communities as an Anchor 
organisation and a Cornerstone employer.

Our People Strategy is underpinned by a delivery 
plan, detailing how we will achieve our strategic 
ambitions and how we will measure our progress 
and success. This includes quantitative measures 
such as a range of people data metrics and 
key performance indicators, triangulated with 
patient-related metrics where appropriate, as 
well as qualitative measures such as colleague 
and learner feedback and external recognition. 

Feedback and data from surveys are also 
important to us, for example the annual 
national staff survey and external surveys for 
our learners. We take a quality improvement 
approach to our work and, when appropriate, 
develop and utilise research models.

The delivery of our People Strategy will also be 
supported by other enabling Trust strategies 
and functions, aligned with our True North 
ambitions.

We are committed to working together to 
deliver the ambitions of our People Strategy. 
Together, we can keep building to make  
DBTH an even better place to work for all  
our colleagues  
and learners.

Thank you 

Zoe Lintin, 
Chief People Officer
January 2023

We have a comprehensive health and 
wellbeing provision in place, which 
has continued to grow since the start 
of the pandemic and is valued by our 
colleagues. We are committed to 
providing a wide-ranging, sustainable, accessible 
and proactive health and wellbeing offer to 
support our colleagues at the times they need 
it, as well as preventative measures to support 
continued good health and taking into account 
population health needs.

Our focus for the next few years includes:

•	 Reviewing internal and external funding 
sources to support sustainability of our 
provision

•	 Refreshing our health and wellbeing diagnostic 
framework assessment to identify areas where 
further attention may be needed

•	 Strengthening our menopause support 
provision, including developing a clear policy, 
providing education and seeking Menopause 
Friendly Accreditation

•	 In recognition of the current increasing cost of 
living, providing financial wellbeing support and 
access to support services

W e always put the patient first

E veryone counts – we treat each other with courtesy, honest, respect  
and dignity

C ommitted to quality and continuously improving patient experience

A lways caring and compassionate

R esponsible and accountable for our actions – taking pride in our work

E ncouraging and valuing our diverse staff and rewarding ability  
and innovation

•	 Building on our mental and emotional 
wellbeing provision, including training TRiM 
(Trauma Risk Management) practitioners

•	 Reviewing our approach to absence 
management, learning from our involvement 
in the IGLOo research study (2022) which 
focuses on the management of long term 
sickness.

•	 Reviewing our Occupational Health service in 
line with the recommendations of the national 
strategic programme aiming to grow and 
deliver Occupational Health services.

Success measures
•	 Improvement in staff survey results on 

health and wellbeing and colleague feedback

•	 Occupational Health service reviewed and 
aligned with national strategic programme 
provision

•	 Introduction of specific policies

•	 Improved approach to management of long 
term sickness, measured through feedback 
and data

•	 Achievement of Menopause Friendly 
Accreditation

Health & Wellbeing

To be the safest trust in England, 
outstanding in all that we do.

NHS


















