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Freedom of Information Act Request 
 
 
Under the Freedom of Information Act, I would like to request the following information: 
 

1. Since January 1, 2020, how many incidents have been reported to your Trust involving a wrong-
site surgery? Please note that this is any incident falling under the following definition: “A medical 
error where a procedure is performed on the wrong patient, the wrong body part, or the wrong side 
of the body.” For each incident, please provide the month, year and the type of surgery involved 
in the procedure. In addition, please confirm the total number of cases reported between 
January 1, 2020 and November 7, 2025.  

A total of nine (9) incidents have been reported between 1 January 2020 and 7 November 2025. 

To avoid the risk of identifying individuals, and in line with Section 40(2) of the Freedom of 

Information Act 2000, we are unable to provide the month and type of surgery for each incident 

as requested. The numbers involved are very low, and providing this level of detail, alongside the 

narrative descriptors of each event, would make individuals identifiable. 

In accordance with our disclosure practice, any numbers fewer than five and 0 have been 

replaced with “#”. 

The information we are able to provide is as follows: 

Year Number of wrong-site surgery incidents 

2020 # 

2021 # 

2022 # 

2023 # 

2024 # 

2025 (to 7 Nov) # 

Total (2020–Nov 2025): 9 

 

Exemption Applied – Section 40(2) (Personal Information) 

We consider that the disclosure of month-level detail and the specific type of procedure relating 

to each incident would constitute personal data relating to both patients and staff, given the small 

numbers involved. 

Disclosure would therefore breach the first principle of data protection under the UK GDPR, 

which requires personal data to be processed lawfully and fairly. 

Because this exemption relates to personal information, it is absolute and not subject to the 

public interest test. 
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2. How many incidents fell under the definition of a serious incident, in line with the Patient Safety 
Incident Response Framework (or, prior to that, the Serious Incident Framework)? Please state 
which cases met this definition 
All 9 have been investigated under Serious incident framework or Patient Safety Incident Response 
Framework.  

 
 

3. How many incidents led to serious, moderate, or slight harm to the patient? 

The Trust holds information relating to the level of harm for the incidents reported; however, all 

categories contain fewer than five cases. Releasing specific numbers would create a risk of 

identifying individuals when combined with other information already in the public domain 

(such as the total number of wrong-site surgery incidents, dates of occurrence, and the nature of 

events). 

Therefore, in line with our disclosure practice, all numbers fewer than five have been replaced 

with “#”. The information we are able to provide is as follows: 

Harm Severity Category Number of Incidents 

No harm / None # 

Low harm # 

Moderate harm # 

Severe harm 0 

 

Exemption Applied – Section 40(2) (Personal Information) 

The Trust is unable to provide the specific numbers for categories where fewer than five 

incidents occurred, as doing so would risk identification of individuals. Disclosure of personal 

data would breach the first data protection principle under the UK GDPR. 

Section 40(2) is an absolute exemption, and therefore no public interest test is required 

 
4.What were the causes of wrong-site surgery incidents? 

 

Communication 
Consent documentation 
Change of plan 
Checking process 
Human factors 
Compliance/ Interruptions during “Stop before you block” 
Environmental factors within theatre 
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If you are not satisfied with the handling of your request, you have the right to request 

an internal review. Requests for an internal review should be submitted within 40 

working days from the date of this response, and should be addressed to 

d.wraith@nhs.net. 

 

If you remain dissatisfied after the internal review, you have the right to appeal to the 

Information Commissioner’s Office (ICO). The ICO can be contacted at: 

 

Information Commissioner's Office 

Wycliffe House 

Water Lane 

Wilmslow 

Cheshire 

SK9 5AF 

Tel: 0303 123 1113 

Website: https://ico.org.uk/make-a-complaint/ 
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