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Freedom of Information Act Request 
 
 
Under the Freedom of Information Act, I would like to request the following information: 
 
 
I am seeking information relating to maternity midwifery staffing within your Trust. Please 
provide the following: 
1. Daily Planned vs Actual Midwifery Staffing 
a) Daily planned vs. actual midwifery staffing levels for maternity services from 1 Jan 2023 to 
the present day, or if this is not available, the most recent 24 month period for which records 
exist.  
If possible, please include: 

• Ward / unit name 
• Planned number of midwives per day (or shift) 
• Actual number of midwives per day (or shift) 

If this information is collected and recorded at a different interval (e.g. per shift rather than per 
day),  or using different measures (e.g. CHPPD rather than number of midwives) or as a 
percentage, please provide it in the format held. 
b) How the Trust defines "planned" vs "actual" staffing e.g. whether these definitions relate to 
establishment, funded posts, CHPPD, etc 
2. Mitigation Measures 
Please confirm: 
a) Whether the “actual” staffing numbers reported reflect staffing before or after mitigation 
measures are taken (e.g. redeployment, escalation, agency/bank use). 
b) If data exists reflecting both pre- and post-mitigation staffing levels, please provide it. 
3. RAG Status / Safe-Staffing Thresholds 
a) Does the maternity service use a Red–Amber–Green (RAG) rating system or equivalent to 
assess daily midwifery staffing safety? 
b) If yes, please provide: 

• The threshold definition for each rating category (e.g. how staffing levels trigger 
green/amber/red) 

• Any accompanying policy or guidance documents that define how the RAG system is 
applied 

• The corresponding 'Red-Amber-Green' rating for each day of staffing data requested in 
Section 1 of my request 

I understand that some safe-staffing information may already be publicly available on the Trust’s 
website (e.g. monthly staffing reports or board papers). 
 
However, this request is specifically seeking more fine-grained data (e.g. daily or shift-level 
planned vs actual midwifery staffing, and associated RAG levels) that is not  included within 
published reporting. 
If any of the requested information is already online, please provide the direct URLs to the 
specific published data. 
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Please provide information in a spreadsheet format. 
If any part of the request is unclear or likely to exceed the cost limit, please advise and assist me 
in refining the request as per Section 16 of the Act 
 
Thank you for your request under the Freedom of Information Act 2000. 
You asked for detailed daily or shift-level planned versus actual midwifery staffing data, associated RAG 
ratings, definitions, and mitigation measures for maternity services from 1 January 2023 to the present day, 
or for the most recent 24-month period. 
After careful consideration, the Trust is unable to provide the information requested. 
 
Section 12 – Cost of Compliance Exceeds the Appropriate Limit 
Under Section 12 of the Freedom of Information Act 2000, a public authority is not obliged to comply with a 
request if doing so would exceed the “appropriate limit”, which for NHS Trusts is 18 hours of staff time 
(equivalent to £450). 
The information you have requested is not held in a reportable, aggregated format. Planned versus actual 
staffing levels, mitigation actions, and any related RAG assessments are recorded operationally at ward 
level using a mixture of local systems, manual logs, escalation records and daily safety huddles. These 
datasets are not centrally collated, and they are not held in a format that can be extracted over a two-year 
period without extensive manual work. 
To respond to your request, the Trust would be required to: 

• Retrieve and review over 700 days of shift-level staffing records across multiple maternity areas. 
• Extract planned and actual numbers for each shift. 
• Identify and reconcile mitigation measures (redeployment, bank/agency use, escalation). 
• Retrieve any RAG ratings or staffing safety assessments linked to each shift/day. 
• Clean and standardise these datasets before disclosure. 

This would involve a manual review of several thousand individual entries across more than one system, 
and a significant amount of cross-referencing and validation to ensure accuracy. The work required would 
significantly exceed the 18-hour limit. 
The Trust is therefore applying Section 12(1) and is unable to provide the information requested. 
 
Duty to Advise and Assist (Section 16) 
While we cannot provide the full dataset requested, we can confirm the following: 

• The Trust publishes monthly maternity safe-staffing reports within Board papers, which include 
narrative descriptions of staffing levels, escalation, mitigation actions, CHPPD and compliance 
indicators. 

• If helpful, we can provide links to these published reports or clarify what information is routinely 
available. 

• If you wish to refine your request (for example, narrowing the timeframe or limiting it to one 
ward/unit or one type of staffing measure), we would be happy to advise whether this would fall 
within the cost limit. 

 
 

If you are not satisfied with the handling of your request, you have the right to request 

an internal review. Requests for an internal review should be submitted within 40 

working days from the date of this response, and should be addressed to 

d.wraith@nhs.net. 
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If you remain dissatisfied after the internal review, you have the right to appeal to the 

Information Commissioner’s Office (ICO). The ICO can be contacted at: 

 

Information Commissioner's Office 

Wycliffe House 

Water Lane 

Wilmslow 

Cheshire 

SK9 5AF 

Tel: 0303 123 1113 

Website: https://ico.org.uk/make-a-complaint/ 
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