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Chronic Non Healing Wound Pathway

Indications for use
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Treatment/ Management

Ongoing Care

A chronic wound is a break to the skin that has been present for more than 2 weeks.
A non-healing wound is a break in the skin that typically shows no significant progress within 4 to 12 weeks of active
treatment, with the wound reducing by less than 20% in 2 weeks or less than 40% in 4 weeks.

« The wound has received the recommenced optimised treatment as per the Doncaster wide wound care pathways.
AND
« The wound has reduced by less than 20% in 2 weeks or less than 40% in 4 weeks.

AND
« Exudate levels less than 300ml (over 7 days) e.g. moderate or low levels.

AND
« The patient has capacity and is concordant with treatment plan.

w YES w NO
Does the patient have any of the following contraindications red flags Refer to the relevant Doncaster
for PICO7sNPWT? wide wound aetiology pathways
A

Necrotic tissue with eschar YES .
Untreated osteomyelitis ®e0sc0ssesceccccee
Malignancy

Exposed arteries, veins, organs or nerves. Unexplored fisulas.

Negative pressure wound therapy
(NPWT) involves the application of
controlled levels of sub-atmospheric
(negative) pressure. The system
consists of a suction pump to deliver
the therapy. PICO7 sNPWT is a

¥ NO canister free single use system, which

Active bleeding

Patient none concordance.
Non-enteric, unexplored fistulas
Anastomotic sites

) ) . is completely portable.
Follow the Wound bed preparation and therapeutic cleansing pathway

Complete a wound assessment using TIMES and document this
accordingly in line with the Trust requirements.
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Peri-Wound Skin - Dry the peri-wound area thoroughly and apply
a skin barrier film as per the Doncaster Wide Wound Care Alliance
Formulary.

Wound Liner - If there are signs of infection apply Acticoat flex (3 or 7). (Use Acticoat flex 3 if dressing changes are done
every 3 days and Acticoat flex 7 if done up to every 7 days.)

Acticoat flex is an antimicrobial dressing which should be re-evaluated every 2 weeks:
1. Discontinue if signs and symptoms of infection have resolved
2. Continue if wound is progressing but there are still signs and symptoms.

Wound Filler considerations - PICO can be used with or without a wound filler.
Wounds with a depth greater than 2cm and/or channelling and/or undermining requires a wound filler of AMD gauze.

It is important to always moisten the AMD gauze prior to placement in the wound bed.

Dressing - Apply a PICO7 sNPWT. Click here to see a video showing the application technique. PICO7 pump is designed
to operate for a maximum of 7 days, after which it automatically stops, indicating it is time to remove or change the
dressing.

Patients with cardiac pacemakers should keep the PICO pump at least 10cm away from Pacemaker

Monitor for any signs of active bleeding. If this occurs discontinue the therapy and contact the treating clinician immediately.

If the patient is deemed to be high risk (comorbidities, clinically vulnerable) PICO7 sNPWT should be applied in
conjunction with a referral to the tissue viability/ skin integrity/ podiatry team.

Once there is more than 40% reduction in the size of the wound revert to the relevant Doncaster wide wound aetiology
pathways

Developed by the Tissue Viability and Lymphoedema Service at RDASH and supported by the Skin Integrity Team at DBTH. Developed April 2026, for re review by July 2027



https://www.dbth.nhs.uk/wp-content/uploads/2025/12/Wound-Bed-Preparation-and-Theapeutic-Cleansing-Pathway-2025-2028.pdf
https://www.dbth.nhs.uk/services/skin-integrity/information-for-healthcare-professionals/doncaster-wound-care-alliance/doncaster-wide-associated-clinical-pathways/
https://www.dbth.nhs.uk/services/skin-integrity/information-for-healthcare-professionals/doncaster-wound-care-alliance/doncaster-wide-associated-clinical-pathways/
https://www.youtube.com/watch?v=yCifiV6RRDw
https://www.dbth.nhs.uk/services/skin-integrity/information-for-healthcare-professionals/doncaster-wound-care-alliance/doncaster-wide-associated-clinical-pathways/
https://www.dbth.nhs.uk/services/skin-integrity/information-for-healthcare-professionals/doncaster-wound-care-alliance/doncaster-wide-associated-clinical-pathways/

